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Bob Langton

BICESTER VISION, CHAIRMAN'S REPORT

FOR THE YEAR 2011 -12

The last year, BicesterVision has seen a great deal of progress towards enhancing Bicester's position as an excellent

place to do business.

First we have been very fortunate to secure the services of Placi O'Neill-Espejo as our full time Manager. She has

brought a real passion io the whole area of business start-ups and helping them to get established. This is helped by

her wide ranBe of contacts.

Secondly, Bicester has benefitted from being served by turo Local Enterprise Partnerships, Oxfordshire and SEMLEP

which alio covers points to the east. Working together and with Oxfordshire County Council, we have secured the

funds necessary to remodel M40 Junction 9'
This will open up substantialareas of land to development and job creation. lndeed the first Planning Application

following on from this has recently been submitted. lf successful, 1,000 jobs will be created'

Bicester is very fortunate to be in a situation where it is very likely that jobs will follow when suitable premises are available'

Finally, we aredelighted that our Member phil shadbolt, Mb of Bicester based Zeta Lighting has joined the oxfordshire LEP and taken on the

leadership of the Business Training Work stream.

I must also pay tribute to our Founder Chairman, Bob Langton, without whose vision we would not be here today'

Town Centre Development

A new development is being built in Bicester town centre. lt will bring exciting new additions to the town, including:

Phase 1

. a seven-screen digital cinema

. a Sainsbury's supermarket

. a range ofshops and restaurants

. imprJved transport facilities, including a car park with more than 500 spaces and new bus lay-bys

. New Shop mobility service

Phase 2

. phase 2 is to be a new community building incorporating the new library and restaurants, and a one-stop Council service centre

Work is currently in progress on phase l and is expected to be finished in summer 2013. The community building is planned for completion the

following year. phase 1 is a multi-million pound development in a partnership between Sainbury's, Stockdale Land and Cherwell District council'

The first element of development has been completed to move the River Bure from the east side of the Manorsfield Road to the west.

ln January the main construction of the development began. The bus interchange was moved temporarily from Bure Place to Market Square and will

be relocated to Manorsfield Road next year once the current phase of work is complete, with the creation of a new bus interchange.

Replacement bus stops have been operational since Monday, 30 January in Market square for all services currently stopping at Bure Place except tht

X5 to Cambridge which stops at North Street.

Crown and Crown Walk car pa1115 closed in January and alternative parking is available at the Cattle Market (long-stay) and Claremont (short-stay) car

park. Spaces are also available in the Franklins Yard car park off Bell Lane until Phase 1 is completed, providing the new car park'

As part of this phase of work, a new roundabout will also be created at the Manorsfield Road/St John's Street junction.



BICESTER VISION
OBJECTIVES

After much work and consideration The Bicester Vision Partnership will:

1 Work with Government by:

"'. Bringing the collective views of local businesses to the attention of policy makers: identifying key

, barriers to growth; infrastructure, skills, planning etc.
'{ ldentifying enough flexible employment land for the needs of a fast growing town and working

Twith planning departments to highlight these.
V ldentifying key infrastructure requirements.
r ln conjunction with local businesses and education providers, identifli skills gaps now and for

the future.
y'Assisting with the consultation of I Local Plans and responses to other consultation

- documents.y' Ensuring the partnership is helping local Government with positive views and offers its full
, support.y' Continue to strive towards a sustainable, competitive, vibrant and accessible environment

for businesses and employment in Bicester and its wider area.

2 Promote Bicester as the place to do business

V'Pehning Bicester's Unique Selling Proposition and developing a Sales/Elevator Pitch.
V Developing a comprehensive marketing strategythat a!l partners sign up to promote

, ,rtsicester to the outside world.
Y Working with the LEPS, UKT!, BtS etc to ensure they have up to date information to be

,able to promote Bicester.
Y Using existing and new connections to attract interest in Bicester and its wider area,

using resources effectively and efficiently.
. Ensuring all partner's advocate for "Bicester as the place to do business".

3 Assist Business

y' e*^blishing a business support hub in the area that will be hosted by Bicester
Vision and supported by the Oxfordshire Local Enterprise Partnership's Business

-Support Champion.
Y Supporting existing companies to grow in the area, identifying barriersto grow

, and working together to overcome these.
V Working with partners; LEPs, Universities, Research Centres, incubation centres,

MOD etc, tailor an offer for businesses that need premises.
V' Oeveloping a business support tool in conjunction with other business support

organisations in Oxfordshire that existing and new businesses can access
easily.

. Work with employers to identify skills Baps, now and in the future, and
bring together with learning providers to address these gaps ensuring
a skilled workforce is available in the future.

. Assisting the Oxfordshire Skills Board re curriculum development.
V' Facilitating networking and encouraging tinks among local businesses and

pa rtne rs.
Y Provide the conduit between Business and Local Authorities to ensure a

mea ni ngful two-way communication.
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BICESTER VISION PARTNERSHIP

who started it?
The partnership was formed during 2007 as a result of discussions at the Bicester Breakfast Club. The founding partners recogniset

that if the town was to grow holistically, its stakeholders needed to work together more closely and effectively.
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Bicester I n novation Centre Represented by Jo Willet and Sam Vaughan

Brita Manufacturing UK Represented by Steven Thornton
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British Bakels Represented by Sarah Barefield

o
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Co untrysid e Prope rti es Represented by Lucy Sinnot and Steve Price
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Fresh Direct Represented by Nigel Harris
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London and Metropolitan Represented by Chris Harris
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MoD HQ Bicester Garrison Represented by Lt Col Rob Gascoigne
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OCVC - Oxford and Cherwell Valley College Represented by lan Francis
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P3 Eco Represented by lan lnshaw
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Bicester Community College Represented by Jason Clarke and

Alison Pexton

The Cooper School Represented by Ben Baxter
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INTEEiRATIEN I ntegration Tech nology Represented by Adrian Lockwood
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Meeson Williams Represented by David Williams and Mark
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Hill Street Holdings Represented by Angus Bates
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THE BICESTER MASTER PLAN

The Bicester Masterplan

The Cherwell District Council and Oxfordshire County Council have appointed consultants WYG to prepare a Masterplan for Bicester.

The Masterplan has been commissioned to examine the town and its future needs over the next 20 years. lt aims to provide a clear
vision for the future of the town and set a framework for the integration of new developments with the rest of the town, to ensure
that opportunities for securing a stronger economy are realised.

A number of opportunities exist in Bicester which are critical to consider in a comprehensive, coordinated and planned way. The

Masterplan process has proved itself a powerful means to capture the aspiration of the town and to consider how best to realise its
full opportunity to bring benefit to the economy, environment and wellbeing of residents.

The Masterplan seeks to amplify and build upon the strengths of the town. Bicester has a range of current strengths, from the
development of the Eco-Bicester concept, a strong commercial and retail partnership in Bicester Vision, the Bicester Outlet Village
which draws millions of visitors per annum, an attractive historic core, a substantial amount of defence estate land for potential
redevelopment, a dynamic local College, access to the M40, good rail links to Birmingham and London and proximity to the major
economic driver of the City of Oxford. The Masterplan for Bicester seela to harness these factors into a coherent view of how the
town might grow by building on these assets.

These include taking advantage of the new East -West Rail link, the potential for creating a larger town centre with more shops,
restaurants and overnight accommodation. The Masterplan also considered areas such as transport pressures, retail needs, green

infrastructure, future education needs, increased provision of employment land and the gains from proposed development in the
wider Bicester area including the Graven Hill MoD site.

The Masterplan aims to ensure that all new development is fully integrated into the existing town. The Masterplan will also
proposes a new green edge to the town, a new boundary that sets a limit to the town's growth which has been taken up in the Local

Plan Submission draft.

The main aims of the Bicester Masterplan are to:
. Guide the growth of the town up until 2031 and beyond.
. ldentify opportunity sites in the town and potential land uses.
. ldentify the key physical and social infrastructure that is required to meet the requirements of the current and future population
. To inform the development of the Local Plan.
. Set out an urban design framework for the town.
. ldentify how best to present the town as a destination and to examine how the town's considerable heritage might be used to

develop new cultural activities and a new tourism offer.
. Highlight to potential landowners, developers and investors the opportunities that Bicester has to offer.
. Secure the future role of the town centre, ensure its vitality and viability, widen and secure the retail offer, reduce the number of

vacancies and prevent against unsuitable out of town development that would undermine the role of the town centre.
. Provide a sustainable movement strategy for the town.
. Secure a stronger employment base for the town.
. Provide a robust document that the Local Planning Authority can use in pre-application discussions, to assess future planning

applications and assist in the determination of proposals.

Following a period of public consultation the Bicester Masterplan will be completed following the adoption of the Cherwell Local Plan.
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Placi 0'Neill-Espeio

BICESTER VISION MANAGERS REPORT

First of al! Thank You all for making me fee!
so welcome as I took on the role of Bicester
Vision's Partnership Manager at the end of last
year. Bicester is a vibrant town going through
tremendous and exciting changes and ! could
not have taken on this role at a more positive

time.

The area has gained a reputation as a

fast-paced and expanding location where
businesses, residents and stakeholders are
working together to make sure that there is

a sense of belonging and community, and to
provide us with a great and sustainable living
environment.

Last year was one of transition for Bicester
Vision. We had an outside consultancy,
Partnership Solutions, who undertook a review
of the Partnership, what Bicester Vision had

achieved in our first three years, and where
we should head in the future. Our founding
Chairman, Bob Langton, also retired,passing the
baton to our Acting Chairman, Adrian Shooter.

I would like to take this opportunity to thank
both Bob and Adrian for their support and
guidance in my initial year as Partnership
Manager for Bicester Vision.

The Partnership and Board of Bicester Vision
took on some of the recommendations form
the Partnership Solutions review and, from
this,a set of three new priorities were agreed
upon. These are:

. To work with the Government

. To promote Bicester as the place to do
business

. To provide business support to existing a nd

new enterprises

! have kept up to date with a number of
community projects and these have a place

on the new Bicester Vision website; from the
Crime Partnership to the Youth Council, I am
always happy to lend a helping hand, as I did for
the Queen's Jubilee.

I am very much enjoying working together with
the three Councils on a variety of schemes
and on a variety of committees. Bicester
Town Counci! has a super team working on
successful events and new schemes to support
residents in the town and its neighbouring
areas; the Economic Development Team from
Cherwell District Council has developed a
number of initiatives to help with job creation
and are working with local agents on the
ground to improve local businesses premises;

and Oxfordshire County Council has been
advocating a number of wel! thought out
improvements to the infrastructure of transport
for Bicester.

2OL2 has been memorable for everyone in

Bicester; where businesses and residents came
together during the Queen's Jubilee and tens
of thousands took to the streets for another
historic moment, the Olympic Torch coming
through Bicester!

Task Force Groups
We have had two hard working Task Force

Groups, who have been essentia! in helping
during the last year in achieving a number of
outputs. Our First Task Force Group, led by
John Liggins from Stockdale Land, concentrated
its efforts on Employment Land and Property
Availability, hosting a really well attended
Property Forum in March with two main
objectives, looking at:
. How to attract businesses into Bicester.
. How to uplift existing businesses in Bicester.

The recommendations made were:
. Key conclusions should be strongly

advocated to Cherwell District Council.
. Create employment land/opportunity not

only immediately around Bicester but in its
employment catchment envelope.

. Encourage wider employment uses,

including leisure.
. Allocate enough land to support

employment for a town of 60,000 people.
. Allocate several substantial employment

sites over and above existing allocated and
acknowledged sites.

. Zone employment land for a wide range of
employment, not specific employment uses.

. Seek CDC and OCC to spearhead
regeneration of existing employment areas.

o Work with CDC to agree a procedure for
simplified and quicker planning on allocated
sites.

A second Task Force Group, led by CIlr James

Porter, succeeded in producing our set of three
new priorities, which evolved from having the
highest possible aspiration for Bicester as a

place to do business; something we should all
be promoting.

Currently we are working on a n offer/sales
pitch that will clearly outline Bicester's
attributes as an inward investment destination,
with links to research facilities and nearby
Universities, and defining our unique selling
proposition so that we can all use this to 'sell'
Bicester as a great place, to live, work and bring
up a family.

Local Enterprise Partnerships
Bicester falls within two Local Enterprise
Partnerships which is such great news!
A Local Enterprise Partnership (LEP) is a
partnership between the local authorities and
the corporate world formed to help with a

number of local economic priorities with the
common purpose of economic growth and
job creation. There are 39 LEPs in operation in

Engla nd.

Bicester is part of two Local Enterprise
Partnership areas - Oxfordshire and South
East Midlands -this reflects its key location
and accessibility. lt is also one of the three
geographically strategic areas for the
Oxfordshire Local Enterprise Partnership.
Throughout the year Bicester Vision has been
a key provider of information and support to
both Local Enterprise Partnerships. We have

been working particularly with the Oxfordshire
Local Enterprise Partnership on a business
support hub and a new business support tool
for local businesses. We will be able to signposl
current and potentia! new businesses to all

available help in the area.

Work summory of the LEP Business support
group:

The work group has now been meeting for
4 months. tn this period the initial phase has

been to understand the dynamic and wide-
ranging services that already exist within
Oxfords hire.

It has become very evident during this period
that there is a wealth of high quality support
already within Oxfordshire. However, it is
fragmented, not easy to find, and there is

sometimes very little co-ordination and
communication between the groups. The
Business Support work group have focused
their activities on addressing the issue of
a 'tentra! business support hub" and of
identifying the services that exist - and some
that are missing, in order to offer a holistic
support service.

The end result of this is to propose a "facebook
for business" website which will offer the
following features:

- Single point of contact
- Coherent central database of services
- Linking up between service providers
- Activities - such as events will be posted by
the service providers

Services such as:
. Government lnitiatives
. Training
. Employment
. Premises
. Networking
. Advice and Mentoring
o Marketing
. Finance
. !mport/Export

will all be listed and each of the above services
will be hosted by the service provider expert
within Oxfordshire. lt wil! be their responsibilit,
to add content to these areas which will make
the site active and current
A major area of work has focussed on Oxford
Business Enterprise (OBE) as funding for this



service is likely to end at some stage (currently funded
by OCC). This work has centred around looking for
innovative funding methods in order to sustain and
expand this excellent service.

Oxfordshire Business First
This year I was asked to join the Oxfordshire Business
First Board of Directors, this has opened another
avenue for us to promote Bicester to hundreds of OBFt
entrepreneurial members and show that we are actively
engaged with the local business community.
We had a very successful series of events focused on
Practical lnnovation and we are now working on a
second series of events aimed at helping businesses
make the most of their online presence to grow their
business.

Oxford Entrepreneurs
Oxford Entrepreneurs is the largest entrepreneurial
student society in Europe. I have continued mentoring
and assisting them in some of their well known
programmes, training some of the next generation of
entrepreneurs to raise investment and assisting the
members of the Oxford Entrepreneurs create more links
with the local community. I am looking forward to a very
exciting programme of events for their new academic
year!
My work with Oxford Entrepreneurs and the Said
Business School is a constant reminder to local
Universities and research facilities spinning new
technologies to take Bicester into consideration as a
location.

Young Enterprise
We took part in the induction programme for the new
6th Form at Bicester's Cooper School in 2011 and
continue mentoring the newly formed company that
went through the Annual Programme at The Cooper
School. All advisors of the team were amazed with the
strength and drive ofthe students and are now looking
forward to another year's team. Young Enterprise
brings real business scenarios to teams of students who
can then go onto using those skills in the realworld.
lntegration Technology, Zeta Lighting Group and the
Bicester Chamber have been great advocates for the
charities in the area.

Youth Council
Can I say how impressed I am with such an active
and engaging Youth Council in the town! The Bicester
Youth Council doesn't waste any opportunity to have a
presence at local events and were key in the delivery of
an unforgettable programme of activities for the Bicester
Jubilee celebrations.

OYAP

OYAP Trust works with young people to create a brighter
future for our communities, enabling young people to
reach their potential. With OYAP young people engage
in positive, life-enhancing creative activities as a route to
learning and self-development. We are trying to engage
some of the local businesses with the OYAP Trust in
order to continue this work.

EcoBicester
Eco Bicester is about making Bicester vibran! a better
place to live, work and bring up a family in an eco-
friendly way.
We have been working with the EcoBicester team to
showcase Bicester as a great place to work and helped
create some case studies that corroborate this. The
team has been working strongly with the North West
Developers organising a number of workshops with the
aim of having a clear and sustainable strategy using the
"One Shared Vision" as the guidance document.

Cherwell Business Awards
The Cherwe!! Business Awards 2012 culminated in a
fabulous dinner on 30 March at the John Pau! tt Centre,
which was filled to capacity with over 150 attendees
celebrating the ingenuity, tenacity and entrepreneurship
in the local business community.

A Champagne reception was accompanied by music
provided by a string quartet supplied by the Oxfordshire
County Music Service; while video and photography
throughout the evening was undertaken by students
from Oxford and Cherwell Valley College, offering them
a chance for "real life" experience.

The winners were presented with stylish engraved
trophies and certificates, and were granted automatic
progression into the prestigious Oxfordshire Business
Awards.
The winners of the Cherwe!! Business Awa rds 2012 were

o Small Business - sponsored by Stockdale
Zeta Controls
o Tourism, Hospitality & Leisure - sponsored by

Chiltern Railways
Wroxton House Hotel
. Sustainable Business - sponsored by Castle Quay

Shopping Centre
Upton Estate
o Large Business - sponsored
Nicholson's Nurseries
. New Business - sponsored l

Centre
Building Supplies Online

I by Spratt Endicott

by Bloxham Mill Business

. Business Person of the Year - sponsored by Ellacotts
Accou nta nts

Phil Shadbolt of Zeta Controls
. lnnovation - sponsored by Prodrive
Stack
. Charity & Community - sponsored by Cloud 9 Data

Centre
BYHP
o Training & staff care award - sponsored by Oxford &

Cherwell Va !ley College
Norbar Torque Tools Ltd

The overall Cherwel! Business of the Year; sponsored by
Cherwel! District Counci! and selected from amongst
the finalists, was awarded to Norbar Torque Tools Ltd.

The awards team is now receiving applications for
20!3 and have already secured sponsors for all
categories.

I would like to finish this summary of business
activities by encouraging everyone to send us any
positive stories that they might have and can be
used to promote Bicester; we wil! make sure they
feature on our website, social media channels
and in our presentations.

'I
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TRANSPORT AND ROADS UPDATE

ln the last 12 months a number of transport improvements have taken place across

Bicester, most notably the construction of the South West Bicester Perimeter Road,

which when opened in April 2012 was three years ahead of schedule. The new road

is a key piece of infrastructure that provides access to the new development at South

West Bicester whilst also helping to tackle congestion problems in the town. Also

following a successful consultation, work has started on a scheme to improve access

to the town centre and address congestion problems on the main road through
Bicester. lt is envisaged that this work will be completed in time for the opening of
the town centre re-development.

Funding has also been secured to improve both of the motorway iunctions. A
total of f8.5m worth of improvements to M40 Junction 9 could start as early

as 2013 lL4, with the County Council putting in up to fZm of its own funds into

the project to secure the Government's f5.5m commitment. These works are

vita! forthe growth of the town as development is being held back unti! these

works are undertaken. Another recent announcement by the Government
has committed f L.3m to improve Junction 10. lt is likely that this work will

take place tn20I4/L5.

A number of improvements to the railways through the town have

also been confirmed recently. ln the last month, the Government has

approved the works by Chiltern Railways to provide a half-hourly rail

service from Oxford to London Marylebone via Bicester. This work will

include a number of improvements to the railway and a significantly
improved station at Bicester Town with the first trains operational
by 2015. The Government is also backing the East West Rail project

which will connect Reading to Milton Keynes via Oxford and Bicester.

This work is due to be completed by 20L7. This will then mean that
Bicester will have a four trains an hour to Oxford and will be one of
the only places outside of London to be on the North/South - East/

West rail axis. Electrification of the line is also due to take place by

the end of the decade.

The last year has also seen work progress on the Bicester

Masterplan. The Plan brings together the proposed growth of
the town and the necessary infrastructure required to ensure

that the town can grow and prosper overthe next 20 years. ln

addition to the projects above, a number of improvements have

also been identified, most notably the potential for a new South

East Perimeter Road. Not only wil! this provide alternative
routeing for through traffic, it also has the potential to provide

greater access to some of the new development sites, making

these more attractive for economic growth. Work is due to
commence on the determining the best route for the road to

take and how it can be delivered".



Local Government Contributions 35,000

Oxfordshire Cou nty Council

Cherwell District Council

Private Sector Contri butions 48,752

Bicester Vision - orcc

Value Retail Management

Tesco Stores

Chiltern Railways

Hill Partnerships

Fresh Direct

Dorchester Group

M40 Offices

London and Metropolitan

Countryside Properties (Bicester) Ltd

BRITA Manufacturing Ltd

Bicester lnnovation Centre

Bakels British Bakeries Ltd

A2 Dominion Housing Group

Bicester and District Chamber Of
Commerce

Benham Goodhead Print Ltd

EP Barrus Ltd

Stockdale Land Ltd

The Garden Centre Shop

Public Sector (not Local Government) 5,000

Oxford and Cherwell College

MOD Bicester Garrison

Cooper School

Bicester Comm u nity Col lege

Total from partner contributions 89,753

Bicester Vision Event Monies 3,923

Under spend from Previous Years 4L,240

TOTAL INCOME 134,9L5

Salary and On Costs (Project Manager) 33,600

Admin Support 2,420

Recruitment L,592

Employee lnsurance 19

Car Allowance 788

Expenses Manager (inc mileage) 2,343

Expenses - Former Chairman (inc Meeting) 1,052

4t,8L4

Venue Hire - BGSU Officers Mess 8L7

Meeting Costs 234

1,051

Printing Postage and Photocopying L,489

L,489

Design and Layout of Bicester Vision to Town

Map Leaflet
240

Publicity 83s

Grasshopper Roller Banner r.50

L,225

Ongoing Maintenance and Hosting 1,896

L,895

Design and Print of AGM Document 490

490

lnterim Manager - Ben Jackson and 28 Manage-
ment Consultancy

20,ogg

Accountancy 2,664

22,753

Sponsorship of Sell for Success at Cooper School 1,000

Sponsorship for Best Pub/Hotel Restaurant in
Bicester in Bloom Competition 201L

50

Sponsorship of Flowers for the Bicester Town

Council Chairmans Ball

50

L,100

TOTAL EXPENDITURE 7L,8L8

S U RPLUS 63,097

EXPENDITURE

Employee Related Costs

Training, Meetings, Conference and Subscriptions

Office and Stationery

Events and Marketing

Website Design

AGM 2010 Costs

Professional Fees

Sponsorship



BICESTE ISION
Creating a better Bicester through thriving communities

BICESTERS/ISION
The Business Parlnership for Bicester

Placi Espeio

placi. espeio@ngagesolutions. co. uk
Mobile: O79OO 681 OB2

Web: www.bicestervision.co,uk

38 Market Squrare, Bicester, Oxfordslrire OX26 6AL

Executive Board and PartnershiP
Meeting Dates -2OL2|L3

All meetings will run L2'2Pm

8 Janua ry 2OL3

5 Febru ary 2OL3

5 March 2013

2 April20L3

7 May 2OL3

4 June 2013

2 July 2OL3

5 August 2013

3 September 2013

1 Octob er 2OL3

5 November 2OL3

3 December 2OL3

Executive Board

Executive Board

Full Partnership

Executive Board

Executive Board

Full Partnership

Executive Board

Executive Board

Full Partnership

Executive Board

Executive Board

Full Partnership


